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HEALTHCARE EQUITY PLAN

(Equity -focused Service Delivery Strategic Plan)



HEALTHCARE EQUITY PLAN

VOICE OF THE COMMUNITY

Understand the perspectives of patients, providers, and
community members to ensure hard-to-reach populations
are included in our assessment.

HEALTHCARE EQUITY PLAN
COMMUNITY HEALTH NEEDS ASSESSMENT Develop a Healthcare Equity Plan to

Understand the current state of the safety-net healthcare build a comprehensive, high-functioning
system in Travis County, gaps, and future needs. healthcare system to improve the health
of Central Health's patients.

CAPABILITIES AND GAP ASSESSMENT
Understand Central Health's capabilities and gaps in five
areas: access and capacity, data and analytics,
infrastructure, system of care, care coordination, and
member engagement.
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PROPOSED FY2023 STRATEGIC PRIORITIES

Access and capacity

Continue eastern Travis County site expansions in Hornsby Bend, Del Valle and Colony Park
Development of multispecialty clinic at Rosewood-Zaragosa

Care coordination
Implementation of Epic electronic health record

= Member engagement
Implementation of MyChart patient portal

\—— System ofcare
Develop financial and operational implementation plans
\ fﬂ:' / Focus on affiliations with healthcare and community partners
Continue developing direct clinical practice infrastructure
Identifv and supbport critical on-demand operational and administrative capacities







